
2026 W5 National Planogram 
Item

Pepsi

Diet Pepsi

Pepsi Zero Sugar

Bubly Pop Lime

Bubly Pop Berry

7UP

Brisk Iced Tea

Brisk Lemonade

Pure Leaf Tea Lemon

Gatorade Cool Blue

Celsius Peach

Rockstar Punched

Gatorade Zero Berry

Dole Orange 

Dole Apple

Aquafina

Milk



QC Planogram W5 2026 - Flex 
Item

Pepsi

Diet Pepsi

Pepsi Zero Sugar

Bubly Pop Lime

Bubly Pop Berry

7UP

Dr Pepper

Orange Crush

Brisk Iced Tea

Brisk Lemonade

Pure Leaf Tea Lemon

Gatorade Cool Blue

Gatorade Zero Berry

Dole Orange 

Dole Apple

Aquafina

Milk

Flex SKUs

FLEX SKUs Ranked 
by Recommendation 
(Identified by Orange 

Box)  

Dr Pepper 

Orange Crush

Mnt Dew

Ginger Ale

Mug Root Beer 



Flex SKUs – Ranked by recommendation

Dr Pepper      Orange Crush        MNT Dew           Ginger Ale        Mug Root Beer



Beverage Policy At A Glance

FOUTAIN 

Policy 8 Flavours

Core/Required 8

1 Pepsi®

2 Diet Pepsi®

3 7Up

4 Brisk Lemon

5 Brisk Lemonade

6 Dr. Pepper

7 MUG RootBeer

8 Crush Orange 

BOTTLES 

Policy 16 Flavours

Core/Required 17

1 Pepsi®

2 Pepsi Zero Sugar

3 Diet Pepsi

4 Bubly POP: Lemon Lime

5 Bubly POP: Berry

6 7UP

7 Brisk Iced Tea

8 Brisk Lemonade

9 Pure Leaf Lemon

10 Gatorade Cool Blue

11 Gatorade Zero Berry

12 Celsius Peach Vibe

13 Rockstar Punched

14 Dole Orange

15 Dole Apple

16 Aquafina

17 Milk 

Refer to the Operations 
Manual for the Items 

for Sale Policy
Document with solid fill

Effective: Window 5 Canada – August 24, 2026

https://cloudopsmanual.subway.com/NA/?lang=en


Politique des boissons en un coup d'œil

FONTAINE 

Politique 8 saveurs

Produits de 
base/requis

8

1 PepsiMD

2 PepsiMD Diète

3 7Up

4 Brisk Citron

5 Limonade Brisk

6 Dr. Pepper

7 Racinette MUG

8 Orange Crush 

BOUTEILLES 

Politique 16 saveurs

Produits de 
base/requis

17

1 PepsiMD

2 PepsiMD Zéro Sucre

3 PepsiMD diète

3 Bubly pop petits fruits

4 Bubly pop citron lime

5 7Up

6 Thé glacé Brisk

7 Limonade Brisk

8 Pure Leaf citron

9 Gatorade Cool Blue

10 Gatorade Zero Fruit sauvage

11 Celsius Peach Vibe

12 Punch aux fruits Rockstar

13 Dole Orange

14 Dole Pomme

15 Aquafina

16 Lait 

Consultez le Manuel 
d'exploitation pour 

connaître la politique 
des articles à vendre

Document with solid fill

En vigueur : cycle 5 Canada – 24 août 2026

https://cloudopsmanual.subway.com/NA/?lang=en


PEPSICO CONFIDENTIAL

FRITO LAY PLANOGRAMS WINDOW 5 2026

BUILT IN COUNTER LINE

NEW

NEW

MEDIUM

NEW

Flex Flex Flex Flex 

SKINNY

Flex Flex 

Flex Flex 

NEW

WINDOW 5 
INNOVATION

NEW

Doritos Sweet 
Chili Heat



Flex Flex 

PEPSICO CONFIDENTIAL

FRITO LAY PLANOGRAMS WINDOW 5 2026

SINGLE QUEUE LINE DOUBLE QUEUE 
IF RACKS ARE SIDE BY SIDE USE BELOW

WINDOW 5 
INNOVATION

NEW

Doritos Sweet 
Chili Heat

NEW NEW

Flex Flex 



PEPSICO CONFIDENTIAL

CHOICE OF FLEX SKU BY MARKET MUST CHOOSE 2  

WEST ONTARIO QUEBEC ATLANTIC

FLEX OPTIONS BY MARKET RANKED BY RECOMMENDATION MANDATORY CORE SKUS

Flex Flex 

2 FLEX

CHOICE OF 2 FLEX 
SNACKS BY REGION 

WINDOW 5 
INNOVATION
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